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February, 2006

Project Cardiac Surgery

Grenada

The Caribbean basin comprises over 30 million people, excluding Puerto Rico. As it is worldwide, cardiovascular disease remains the leading cause of death and morbidity in the Caribbean. With the transition from native diet to high fat western food, coronary artery disease continues to rise, along with hypertension, and cerebrovascular disease (stroke). Rheumatic fever and rheumatic heart disease, as well as congenital heart disease remain a chronic burden.

The International Children’s Heart Fund (ICHF) (www.ichfund.org), in cooperation with the World Heart Foundation (WHF) (www.world-heart.org) have developed a number of strategies for increasing access and local availability for comprehensive cardiac care initiatives, including recent teaching and training programs in China. The WHF has recently started a model 6 year cardiothoracic residency program at Shanghai Chest Hospital in Shanghai, China.

Presently, open heart surgery is available in Cuba, Jamaica, Dominican Republic, Martinique, Barbados, and intermittently, by visiting foreign teams to Haiti (including the ICHF). Previous teams have been to Trinidad as well. The present goal is to establish 2 regional centers of excellence to cover the upper and lower Caribbean basin.

The upper Caribbean initiative is already in place where 2 centers in Santo Domingo have established a regional center for adult and pediatric cardiac surgery. The ICHF has been involved in that effort, as well as continuing efforts in Haiti.

The plan now is to establish a regional center for the predominantly English speaking lower Caribbean. Previous attempts to collaborate with other groups in Jamaica and Barbados have not materialized. A “de novo” program in Grenada is a new program that will be initially staffed by foreign teams. This program will be coordinated by the ICHF and the Institute of Caribbean and International Studies (ICIS). Presently the ICIS is in charge of coordinating cardiology programs in Grenada.

A horizontal, streaming initiative that includes prevention, promotion, diagnosis, treatment, and rehabilitation, will provide a comprehensive approach to help alleviate the cardiovascular disease burden. The project will be conducted initially by voluntary NGO cardiac surgery teams, including the ICHF, with subsequent government support. The initial funding requires voluntary donations to the ICIS to initiate the project. All services will be rendered free to patients who have no financial resources, or access to these sophisticated services.

The plan will proceed in the following phases:

· Initial feasibility study (done April/May 2005)

· Development/submission of business plan to Grenada Minister of Health (May 2005)

· Approval of plan (May 2005)

· Fundraising (in progress)

· Shipment of 20 foot container with remaining equipment/supplies needed for OR and ICU (August 2005)

· First team visit to screen/operate on first 5 patients (November 2005)

· Outline of 3 year plan for 3-4 visiting teams/year to operate on total of 40-50 patients/year (evolving)

· Ultimately to establish a local, permanent open heart team with financial and logistical support from:

- Donations/Volunteer teams

- NGO sponsership of patients ($5-7,000/patient)

- Government support of native Grenadians requiring cardiac care.

It is the hope and desire of the ICHF and the ICIS to see a fully functional and integrated cardiac care center for the lower Caribbean centered in Grenada. It will ultimately serve the country and region, providing clinical care, educational and training programs, and in time, provide research and development opportunities. The immediate need is to raise initial financial support to purchase, at discount, remaining needed equipment/supplies, shipment of container, and transportation/lodging costs for the first visiting ream (ICHF). The ICIS, a USA 501 (3) (C) NGO is the funding vehicle for this project. All grants and donations will be made to the ICIS. The ICIS will coordinate the financial and administrative aspects of this project.

Sincerely,

A. Thomas Pezzella MD

Director/Founder, International Children’s Heart Fund

Rozann Hansford

ICIS
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