Summary of exporting equine pericardium from Mongolia to India
General information

Meat production in Mongolia is accomplished primarily through extensive livestock breeding. While this method has the advantage of low production costs and ecologically cleans products, it suffers from low productivity levels, high exposure to climate risks, and to   a variety of economic problems. A major challenge is the processing of meat products do not adhere to International Standards for registration of animal origin, their health care and veterinary examination in Mongolia. This is a major reason why, when exporting meat products, there are problems earning money in foreign exchange. The government of Mongolia has recently increased support for the meat market that offers to increase the exportation of meat products, as well as to more foreign countries. 
Meat Industry process in Mongolia

The meat industry is a seasonal business in Mongolia which has four season. The reason is herding livestock in graze. The slaughtering processes is between November and the middle of December, and is by hand and/or industry method. The fattening process of livestock in graze starts from March to September. After slaughtering, meat companies keep some meat in   storage for a year of urban consumption, and extra meat for exportation ordered by foreign partners. The major reason for this is that during winter it is very hard to survive for herding livestock, since they loose their fat after being fattened in the warm season. However, intensive livestock farms are developing in Mongolia, but has not reached developed countries level. Therefore, it is still employing herding in graze. 
Meat companies buy livestock for prepare their industry raw material by their agencies in the whole country. After buying livestock they are herding and fattening by graze before slaughtering. Other times, meat retailers buy fewer numbers of livestock and slaughter by hand method to supply domestic market. 
There are about thirty large private and joint-stock companies engaged in slaughtering and   the meat industry in Mongolia. Most of the major manufacturing activity starts in early  August and extends to the middle of December. It is about 130 days a year, and during that short time Ulaanbaatar city’s industries receive about 80 thousand numbers of livestock. The slaughtering process is usually during November and December. Examination of veterinary and blood testing occur after receiving livestock from industry. During the impound time only   water is given to them for 24 hours prior to slaughter. The slaughtering method is shooting and/or using electric stimulation. Access and check up for veterinary administration occurs after slaughtering and skinning of the carcasses.Then selling the skin and blood to the domestic skin processing industries, and to bird farm for bird food it’s their raw material. 
 Most meat companies do not check the veterinary examination for all livestock before or at slaughtering. In reality, this occurs in less than 10 percent. This is because they don’t have registration of animal origin that reason is herding livestock. However it is ecological fresh product but below price in global market. If they would do veterinary examination to all of them it would increase their product cost. Mostly they approve forgery without checking the veterinary examination results. This is because they don’t want to loose their foreign trade order. Foreign countries have experienced for which interested to exporting meat product from Mongolia before they send specialist team to check Mongolian veterinary service and industry process. 
Livestock veterinary

Mongolia has never had any know contamination of Bovine Spongiform Encephalopathy (BSE) which affects ruminants (cattle, sheep) and Peste des petits ruminants (PPR). However Mongolia had a break-out of Food and Mouth Disease (FMD) in January 2004. But it is not  on the list of countries which have been affected, or which present a substantial risk associated with those all diseases reported by OIE on the document of Overview of the Global Animal Diseases situation in July 2009. Mongolian horse meat is particularly attractive. It is inexpensive and culturally acceptable in many Asian markets. It is one of the few types of livestock that do not suffer from any disease related bans. 
Any country, when importing animal origin of product, checks the product on the customs border post (any airport, or any port, railway station or road check-point open to international trade of commodities, where import veterinary inspections can be performed) for protection of human health care and food safety. If the product quality doesn’t meet the importing country’s request and international standard they can be returned or sent to the original place or can delete the product before import. So Mongolian Government Organizations are using directed  company procedures, importing country regulations, or importer contracts to issue any License/Certificate/ Veterinary test for meat. 
Exporting livestock products in Mongolia

Fresh/frozen meat
The main export markets for Mongolian meat are the following:

· Russia (horse meat, beef)
· Arab countries: Turkey, Jordan….(mutton, lamb)

· China (mutton, goat)

· Japan (horse meat)

Mongolian meat export revenues are concentrated in mainly one market and one product category making Mongolian largely dependent on Russia as a major buyer. Mongolian companies export meat in the form of very low value-added products, such as frozen carcasses of large animals. 

The export of mutton to the Middle East faces a few challenges. Among others, the necessity to slaughter younger animals (less than 2 years old) in contradiction with Mongolian customs, and the halal slaughtering requirements to comply with Muslim custom. 
Mongolia has a close relationship with Japan for exports of horse meat for general consumption, partly due to the lack of known contamination risks associated with horse meat. Fresh horse meat is even exported for human consumption as “Basashi” (raw meat= “meat sushi”) by a wholly owned Japanese horse farm and slaughter facility based outside of Ulaanbaatar. In addition, at least four companies have exported pet food in small quantities to Japan and Korea. Three of these have exported jerky dog treats, and one exported canned horse meat. Three have up-to-date canning technology. 
By-products

There are two main categories of by-products:

· Category 1: products for human consumption which may include kidney, liver, heart. Usually are sold at USD$500-600/ton on the open market.

· Category 2: other products including lungs, stomach, intestines, blood…. Typically used for animal feed and exported at USD$200/ton to Russia.

By-products produced by Mongolian meat processing companies are currently: processed into sausages and sold to restaurants, sold in the local open market, exported to Russia as feed for wildlife, zoos and circus, otherwise they have to incur the expense of storing by-products in freezers all year round and only once a year or every two years off load their stock onto Russian importers with little profit margins. 
Equine pericardium is considered waste material in meat business. Presently, they are exporting equine pericardium with attached heart for human consumption and/or pet food. After slaughtering would to take equine pericardium when they are cutting small piece of fresh meat whether checked veterinary examination on the livestock which is keeping to prepared container of destination. Maybe it will bring to high risk if will use on human. Mongolian horse is smaller than other countries, so their product yield is less. But their quality and nutrition are better than extensive horse farm’s meat in Japan. It is  also less expensive in global market. This is the reason why Japanese have been importing horse meat since earlier in 1990 to up to date. 
Mongolia is also exporting a certain amount of intestine (jejunum) to Europe. This is the only animal product which Mongolia is able to export to the EU. Those exports reached USD6.5m in 2005, over 50% to the Netherlands, 21.6% to Switzerland and 5.4 to Germany. 

Package

Lack of local production of suitable packaging materials means that the Mongolian food processing industry has to import all packaging materials (e.g. cardboard boxes, vacuum packs, etc.) from countries such as China, Japan or Korea. However, recently Mongolia has started to produce some packaging materials in the domestic market. 

General customs documentation
1. Foreign trade contract or agreements
2. Commercial or non-commercial invoices

3. Packing list

4. Sanitary/Health Certificate validation for export, issued by the State Specialized Inspection Agency

5. Certificate of Origin issued by the Chamber of Commerce, if necessary

6. Manufacturing Certificate provided the producer, and approved by the Specialized Inspection Agency (equivalent to general export certificate)

7. Certificate of Conformity issued by the National Agency for Standardization and Metrology (equivalent to Quality Certificate)

8. Veterinary Examination Result Document issued by the Veterinary Inspection Control Laboratory, delivered after examining product samples

9. Information of products quantity, condition of process/fresh, frozen, chilly etc/ packing list, labeling, quality and warning clause, if any
10. Payment documents such as Certificate for paid up income tax by Mongolian Taxation Authority and transport cost

11. Exporter document such as passport, company certificate

12. Others
Additional requirement of documents to exporting animal, plant, raw material origin of animal/plant, products
1. Application, request and letter for wanted to export origin of animal product
2. Veterinary examination Result Document issued by the Veterinary Inspection Control Laboratory, delivered after examining product samples
3. Certificate of Origin issued by the Chamber of Commerce
4. Foreign trade contracts or agreements
5. Copy of company certificate. If a person, his passport with approved by notoriety 
6. Method of shipment and run of way
7. To transmit border of port name and time
8. Information of products quantity, condition of process /fresh, frozen, chilly etc/ packing list, labeling, quality and warning clause, if any
9. Extra general customs documentation
Mongolian State Specialized Inspection Agency has received documents to determinate between 14 days period.
To export meat products to other country there is no pay customs tax in Mongolia. But exporter and individual and/or legal body have to pay income tax for hard earned money from foreign trade in quarter and/or a year to Mongolian Politic Tax Fund. On the foreign trade agreement estimate will be sales income approved by between two sites that should follow to International Accounting Standards Board. Mongolian sold meat income tax percent is 10% it’s depending on what kind of income had earned it. 

Besides all documentation costs about USD$205 it’s except transport cost, storage cost and package cost it will depend product size and warning.  

Conclusion and recommendation
1. To send professional team to Mongolian to study and evaluate inspection of Mongolian veterinary, laboratory and other related things before exporting equine pericardium.

2. To determine equine pericardium request such as before slaughtering what kind of veterinary examination have to done, product safety storage, transport and warning etc.
3. Meat business is seasonal in Mongolia. When do exporting equine pericardium during slaughtering time from November to December it’s relating with meat industries process and storage for their warnings. 
