Shanghai Chest Hospital- Plan for
Improvement and Development-2014

Proposal:
Shanghai Chest Hospital (SCH), Shanghai, China

Regarding:
Advisor/ Consultant Project July 1st, 2014 to October 1st, 2014.

From:
A. Thomas Pezzella MD, Founder/Director International Children’s Heart Fund

Background:
SCH has been a major clinical training center for Cardiothoracic surgery. In 2005 a model 3 year CT surgery residency program was established at SCH. A new center and a commitment for excellence in clinical care, training, and research, have positioned SCH to move forward with new strategies to improve and evolve.

Mission:
Implement those changes and advances to establish Shanghai Chest Hospital as a leading center of excellence for the care of cardiovascular and thoracic diseases in China. 

Plan/Goals:

1. Revise and implement changes in the CT surgery residency program at SCH as promulgated by the Shanghai Health Bureau.

2. Increase productivity in both the quantity and quality of clinical research publications in Scientific Cited Index (SCI)  journals.

3. Increase faculty appointments and upgrade academic affiliation with Jia Tong University Medical School.

4. Introduce the Joint Commission International (JCI) standards at SCH.

5. Pursue affiliations and memorandums of understanding (MOU’s) with prestigious international centers. There will be a focus on visiting faculty that includes 6-8 visits/year by outstanding international faculty in the areas of cardiothoracic medicine and surgery, and exchange of current techniques, technology, and multicenter/multinational projects. 

6. Establishing an innovative program to reorient the clinical faculty to newer and innovative methods in education and training. 

7. Implementation of a voluntary clinical database for adult cardiac, pediatric, and general thoracic surgery. This would be the first model system for China.

8. Preparation and submission of summary of activities and results upon completion of project.

Recommendations:
Hospital:

1. Formal appointment as Consultant/Advisor to Shanghai Chest Hospital

2. Establishment of separate committees for hospital administration, clinical systems, education and training, and research/development.

3. Chain of command structure re. duties and responsibilities.

4. Monthly meetings of the separate committees.

5. Access and communication with Hospital president and both vice presidents for clinical systems and research/education. 

6. Active participation in clinical preoperative rounds, consultations, meetings, and conferences.

