International Center of Excellence Program
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Concept:

The concept of the COE is to identify those international centers that include a voluntary humanitarian element to their mission statement. Amongst their goals are the objectives to increase both the quantity and quality of CT surgery worldwide.
Criteria for the Center of Excellence Program are divided into 4 areas:
Clinical:   The center performs care and operations on both domestic and foreign patients. The cost ranges from free or donated care, discounted care, private or government insurance, or out of pocket. Voluntary team visits to host program (as below).
Education/ Training:   Observational or visiting short term programs are available (1-3 months). An institutional humanitarian/ voluntary program is in place. Non-accredited fellowship program (1-2 years). Donor team visit program (short-term-10 to 14 days) targeting teaching and training.
Research/Development:   International cooperative or multi-institutional clinical and basic research initiatives are encouraged and fostered

Financial/Administrative/ Political/ Logistical:
Non-profit foundation (NGO-501 ©3)
Marketing-website
Fund raising-donation program
Affiliations with other NGO’s
MOU’s
Equipment/consumables
Database
Initial Candidate Programs:
Chennai, India
Seoul, South Korea
Shanghai, China
Singapore
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